
1. Underpin expansion of Living Well with  
    scoping studies to determine local      
    volunteering cultures

2. Create delivery plans that identify volunteer  
    capacity and barriers to volunteer   
    engagement

VOLUNTEERS IN COMMUNITIES

ABOUT: the Volunteers in Community (VIC) team, at the University of Exeter, has been 
examining, reviewing and improving policy and practice in the voluntary sector. This 
project is funded by an Economic and Social Research Council (ESRC) Impact 
Acceleration Award (IAA). 

OUR PRINCIPLES: working collaboratively with the voluntary sector to enable social 
innovation.

OUR WEBSITE: www.volunteersincommunities.org  

RESEARCH THEMES  

‘Co-produced care’ = public services, 
volunteers and communities working together to 
build support systems that prevent health and 
social problems. 

This means volunteers have the power to:
 
1. Shape their training and deployment

2. Be involved in healthcare decision making    
    with elderly clients 

‘Cultures of Volunteering’ = ‘the sum total of 
knowledge, skills and social networks which 
influence volunteering behaviours’ 

This recognises that each community has a 
different capacity for voluntary action. 

1.  Make taster days available to                  
     potential volunteers

2. Keep volunteers up to date on the progress of  
    their application

3. Provide learning and peer support through   
    informal, unofficial volunteer meetings

4. Communicate volunteer achievements using   
    infographics in monthly volunteer newsletter

5. Collect regular feedback from volunteers 

1. Encourage healthcare professionals to attend  
    volunteer peer support meetings

2. Make changes to referral processes to  
    enable volunteers and Living Well      
    coordinators to make non-medical referrals    
    more effectively 

3. Communicate success stories to volunteers

4. Celebrate volunteer contributions to      
    improvements in elderly care

1. Volunteer applications to Living Well through  
    www.do-it.org increased from one a week to   
    three a week 

2. Charities involved have a clearer   
    understanding of their role in delivering  
    Living Well

3. New protocol established by Age UK    
    Cornwall and Isles of Scilly ensures     
    volunteer feedback is collected regularly 

Members of the Living Well Board have pledged 
to:

1. Meet with volunteers to hear their views

2. Involve as many interested parties as possible

3. Appreciate the volunteers’ role and responsibility

4. Be engaged in the ongoing process of creating,  
    developing and delivering services

Funding for further research has been secured 

New research will quantitatively map 
volunteering cultures in Cornwall

The research will use IGeolise travel time 
technology in partnership with University of 
Exeter, Age UK Cornwall and Volunteer 
Cornwall

RECOMMENDATIONS RESULTING CHANGES FIND OUT MORE

RESEARCH & DATA
Since 2015 the VIC team has examined data on the Living Well approach to health and social 
care. The team explored how the approach works, the processes of referral and the 
experiences of older people and volunteers:

Experiences of Becoming and Being a 
Volunteer – A Volunteer Feedback 
Report

 

Coproduction of Care in Living Well – 
Qualitative Review

Co-Production in Service Delivery: 
Opportunities & Barriers – A Literature 
Review

Co-production feedback cards  
(produced by Creative Data)

Cultures of Volunteering in Cornwall – A 
Working Paper

Social Networks and Living Well – A 
Case Study Review

 
 

 

HAPPY VOLUNTEERS: RECRUITMENT, TRAINING, RETENTION

WORKING TOGETHER: CO-PRODUCTION OF CARE 

UNDERSTANDING CAPACITY: CULTURES OF VOLUNTEERING

Building a well trained, consistent team of 
volunteers is essential to the long-term success 
of Living Well.

An engaged and happy volunteering community 
is built on:

1. Effective volunteer recruitment

2. Appropriate volunteer training 

59 interviews with Living Well partners 

4 Living Well tea parties 

4 interactive participant workshops 

Cultures of Volunteering - Seminar 
Slides

Care and Volunteering Future 
Directions - A Workshop Report

Living Well and Do-it.org Volunteer 
Recruitment - An Advisory Paper

https://volunteersincommunities.org/2016/03/24/1281/
https://volunteersincommunities.org/2016/04/14/living-well-and-do-it-org-volunteer-recruitment/
https://volunteersincommunities.org/2016/02/23/coproduction-of-care-in-living-well-a-qualitative-review/
https://volunteersincommunities.org/2016/04/14/co-production-in-service-delivery-a-literature-review/
https://volunteersincommunities.org/2016/02/18/coproduction-of-care-in-living-well-report-inspiring-change/
https://volunteersincommunities.org/2016/03/21/cultures-of-volunteering-a-working-paper/
https://volunteersincommunities.org/2016/04/14/social-networks-and-living-well-a-case-study-review/
https://volunteersincommunities.org/2016/04/14/understanding-the-geographies-of-volunteering/
http://www.volunteersincommunities.org
http://www.volunteercornwall.org.uk/
http://www.exeter.ac.uk/
http://www.ageuk.org.uk/cornwall/
http://www.esrc.ac.uk/
https://volunteersincommunities.org/2016/04/12/care-and-volunteering-future-directions-workshop/
https://volunteersincommunities.org/

